Team ID: U30

TrashBack
Team Member Name Year Major
Andres Pena 2026 Sustainability Management
Bobby Marlatt 2026 Psychology
Max Engel 2026 International Business
Amir Brown 2026 Finance

Advisor(s): Astrid Schmidt-King, Stephon Smith, Donald Manekin

Topic Title: Trash Turnaround: Incentivizing community waste solutions in urban areas
Audience: Veolia Board of Directors

Sustainable Development Goal

SDG 11: - Make cities and human settlements inclusive, safe, resilient and sustainable

Executive Summary

Veolia, a global leader in environmental services, faces a critical ethical challenge in scaling
sustainable waste solutions. While technologies such as reverse vending machines (RVMs) have proven
effective in increasing recycling rates, their deployment is often concentrated in high-return markets
where infrastructure and financial incentives ensure profitability. This creates a tension between
maximizing shareholder value and ensuring equitable access to environmental services, as underserved
urban communities, often those most impacted by waste and pollution, remain overlooked.

TrashBack Consulting proposes a strategy that enables Veolia to expand into underserved
communities while maintaining financial viability. Our firm connects corporations with local community
associations, we provide Veolia with immediate access to trusted local partners, ensuring efficient
rollout and sustained engagement.

We recommend a pilot program in Baltimore to demonstrate this model. Baltimore presents a
high-need environment with persistent waste challenges and strong community infrastructure, making
it an ideal testing ground for scalable impact. TrashBack provides Veolia with a fully developed pilot
framework, including deployment strategy and community partnership integration to ensure effective
implementation and adoption. The pilot incorporates a user incentive system that rewards residents
for recycling, driving participation and sustained engagement, while enabling Veolia to coordinate key
partners and leverage existing resources for measurable environmental and social impact.

By reducing operational barriers and strengthening community engagement, TrashBack enables
Veolia to build upon existing capabilities and extend proven technologies into underserved markets.
This positions Veolia as a leader in both innovation and environmental equity, with the Baltimore pilot
serving as a scalable model for future deployment.
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